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CHAIR’S REPORT

Andy Stephens
NEUPC Chair

3

It is a pleasure to present my first report as interim Chair 
of NEUPC. I would like to begin my report by thanking 
Hari Punchihewa who retired as our chairman after seven 
years in May 2019, for his contribution to our consortium.

It has been another successful year across all our 
services, building on our achievements of previous years, 
and we should be extremely proud of these successes. 

I’m particularly positive about the continued level of 
collaboration by our members. We have maintained 
an upward collaborative spend and benefit trajectory 
increasing collaborative spend by £111 million to £407 
million, a 37% increase on the prior year delivering 
£21.1 million and £13.8 million cash and non-cash 
benefits respectively. Overall and including our UKUPC 
collaborative partners TUCO and TEC, member spend 
increased to £455 million. 

We have also delivered yet another strong year achieving 
a pre-tax surplus of £117k and increasing our reserves to 
£1 million.
 
During the year we made plans to hold the Conference 
on University Purchasing (COUP) the most important 
conference for HE procurement professionals. The 
theme ‘Mission Ready: HE Procurement for the Next 
Generation’, has been taken from the venue. It reflects 
University of Leicester’s role as a key contributor to UK 
space research and the National Space Centre.  The 
event was a resounding triumph and I look forward to 
reporting the successes in the 2019-20 report.
 
Alongside planning for COUP, we also held our free-to-
attend member conference ‘Learn Develop Share’ in 
March 2019 which attracted over 100 delegates from 22 
member universities.
 
During the year across the category groups, we have 
launched 6 brand new agreements and re-tendered 3 
agreements.

Through our portfolio of collaborative agreements 33% 
of our members collaborative spend was with SMEs and 
we will continue to work with members to improve the 
accessibility of frameworks to these suppliers.

NEUPC remain the only accredited HE consortia in the 
UK to provide professional procurement qualifications 
and procurement apprenticeships and in response to our 
members, we also provided access to 11 free CPD topical 
training sessions attended by 175 delegates in total.  The 
Board continues to review our work in this area alongside 
our primary commitment to supporting collaborative 
procurement for the sector.
 
In partnership with our members, we have also created the 
first HE consortia shared e-tender portal which has been 
adopted by over 60% of our members and will increase 
further in the year ahead producing further benefits to 
members and suppliers.
 
As a Board, we aim to be the best collaborative partner 
supporting the procurement needs of our members; 
by delivering outstanding customer service, achieving 
optimum levels of collaborative category spend, 
encouraging new approaches to drive added value 
from spend and encouraging professional development. 
Around the Board table, we have created a new strategy 
for the next 3 financial years to 2019 / 2022 which will 
deliver these ambitions.
 
Thanks also to my fellow board members and the NEUPC 
staff for their dedication and commitment. Through sharing 
ideas, we are delivering more and more collaborative 
procurements and services to increase efficiencies for our 
members.
 
This report highlights some of our key accomplishments, 
of which we should all be extremely proud. I encourage 
you to read this report to appreciate the progress we are 
making.



32
SUPPLIERS

107
DELEGATES

100% RESPONDENTS WOULD ATTEND FUTURE CONFERENCES

2019 CONFERENCE

HIGHLIGHTS

NEUPC CIPS 
STUDY CENTRE

STUDENTS APPRENTICES

1922

EXCELLENT PASS RATE

"I highly recommend the NEUPC CIPS 
Centre to anyone within the Higher Education 
sector who is considering undertaking CIPS 

training.”

“The Tutors knowledge of the profession 
and the learning material provided is 

excellent and I found the whole experience 
extremely rewarding. I have developed as a 
Procurement Professional, I now implement 
the knowledge and skills that I have learnt 

into my everyday working practices.”

SPEND INCREASE

TOTAL SPEND
 

ON 2017-18

GENERATING

CASH BENEFITS

GENERATING

NON CASH 
BENEFITS

 
FULL MEMBER 
INSTITUTIONS

22

COLLABORATION BETWEEN NEUPC 
AND TWELVE MEMBERS

REDESIGNED PORTAL TO BETTER 
REFLECT MEMBERS INVOLVED

SINGLE POINT OF REGISTRATION FOR 
THE SUPPLY BASE

AT ALL LEVELS, ABOVE CIPS UK PASS RATES

CATEGORY GROWTH - TOP 3 
2017/18 - 2018/19

PROFESSIONAL
SERVICES

ESTATES

SOFT FACILITIES 
MANAGEMENT

43%
226%

43%

£407M

+37%
£21.1M £13.8M

MEMBER
REBATES

£184,985

100% PASS RATE FOR L4 APPRENTICES



CEO REPORT

Frank Rowell
Head of NEUPC

Collaborative
member spend in 

2018/19 increased to 

£407M

Estates category spend 
increased by 

226%

 Member spend across 
all category groups 

increased by 

£111M

I am pleased to report, during the year, member usage from our portfolio 
of agreements averaged 87%, achieving further growth across the major 
categories, delivering even more member benefits.

The Estates category has grown by £106 million to £152 million with the 
YORBuild and NEUPC construction frameworks contributing £136 million. 

There have been notable increases; with the Professional Services and Soft 
Facilities Management category groups increasing by 43%. Spend in the 
Furniture category also increased by 21%, followed by IT and Telecoms with 
a category growth of 13%.

Our framework portfolio continues to expand and during the year NEUPC 
awarded 9 frameworks valued at £73 million per annum, 6 of these were brand 
new agreements valued at £52 million per annum.

“I would like to thank our members for their 
continued support and the NEUPC team for 

their hard work and dedication.” 

Evidenced by the number of students studying professional procurement qualifications and investing in apprentices, 
there is a clear member aspiration to ensure their university procurement teams are professionally qualified. During 
2018-19, 22 students studied CIPS levels 3 to 6, with 19 apprentices studying level 4, which included 10 students 
from the NWUPC and SUPC regions. 

The annual member conference is a popular feature in the calendar, and in March of 2019 we held our conference 
‘Learn Develop Share’, which attracted 107 delegates. With 97% of delegates rating the conference as either 
excellent or good. In addition to planning and delivering this member conference, we also made our plans to deliver 
a successful COUP 2019.

At NEUPC we continue to invest in services for our members and during the year we added a free Anti Money 
Laundering check service and provided members access to a free CPD programme. We also continued to provide 
free access to supplier financial risk assessment and continue to subsidise access to spend analysis. Including the 
2 free places per university member to attend COUP, the overall investment in the year was over £55k.

Our members are instrumental in identifying and shaping the agreements and the services NEUPC provide and 
our accomplishments are down to their unequivocal support. I would like to thank our members for their continued 
support and the NEUPC team for their hard work and dedication.
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CIPS STUDY CENTRE
NEUPC continues to invest in our CIPS and apprenticeship centre and in 2018-19 we recruited an additional 
CIPS Tutor to increase our teaching capacity.

During the year 22 students worked towards their CIPS levels 3-6 qualifications. It was a successful year 
with pass rates well above the UK rates and eight students achieved their L4 Diploma in Procurement and 
Supply. 

Apprenticeships

In addition to CIPS, 19 Procurement Apprentices studied level 4. With 14 apprentices achieving their L4 
Diploma representing a 100% pass rate for NEUPC. The remainder will be working on their end point 
projects 2019-20 to complete their apprenticeship.
  

Based on feedback from members on their training needs, NEUPC worked collaboratively with NWUPC to 
develop, fund and host free CPD training sessions for our member universities. Overall, we ran 11 training 
sessions spanning a variety of topics delivered by using a mix of internal consortia expertise, HE sector  
framework suppliers and external trainers. The feedback received was extremely positive and NEUPC 
welcomed over 175 delegates.

Topics Included: 
Managing Risk throughout the Procurement Cycle | Managing Financial Risk in Awarding Contracts | 
Contract Law Fundamentals | NEC v JCT, NEC3/ NEC4 | EU Procurement Rules | Key Issues in Major 
Construction Projects | Managing Risk in Construction Projects |  Embedding Responsible Procurement | 
Contracting for Services and Category Management

Contract uptake report

INVESTMENTS
During the year we have invested approximately £55k to provide additional services for our members.

Subsidised spend analytics

Anti-money laundering checks 
to ensure compliance with Anti 
Money Laundering Regulations

Two free places per 
member institution to attend the 

Conference on University Purchasing

Fully funded CPD programme 

CONTINUAL PROFESSIONAL 
DEVELOPMENT

“All the trainers were excellent and delivered the material in an engaging manner. 
They encouraged discussion and this was very useful.“ -Category Manager

“The content exceeded my expectations of the course.” - Graduate Procurement Apprentice

“The Tutors knowledge of the profession and the learning material provided is 
excellent and I found the whole experience extremely rewarding.”



 

Held in March at Weetwood Hall, the aim of the event was to allow 
members to learn about the changing procurement environment. 
Therefore, developing a greater understanding of more complex 
topics through thought-provoking workshops delivered by industry 
specialists.

Through continued support from our suppliers exhibiting across all 
category groups, we can continue to offer the event free of charge 
to members. 

This year’s conference was supported by 4 main sponsors. With 32 
exhibitors, the conference provided the perfect opportunity for over 
a hundred members attending to speak to both current and new 
suppliers. With plentiful time to share experiences and encourage 
collaborative work.

Our keynote speaker, Paul McGee is an international leading speaker, 
talking about change, workplace relationships and motivation. With a 
humorous and inspirational approach, Paul provided an insight and 
spoke of ideas to increase effectiveness in workplace and personal 
lives.

We are delighted to have received positive and constructive feedback 
from our delegates and would like to thank everyone involved in 
making this conference a great success, including the planning 
committee, NEUPC staff, suppliers and all of our members. 

100%

97%

107

ANNUAL CONFERENCE

The theme for this year’s annual conference was 
Learn, Develop and Share, reflecting upon collaborative 
procurement. 

Venue/location was great, keynote speaker was fantastic, supplier 
exhibition was great.

DELTA UPDATE 
Following the extension of the Shared Portal Agreement with Delta eSourcing the number of 
full members using the portal has continued to grow to 11 in 2018/19. This includes; Leeds Arts 
University, Leeds Beckett University, Leeds Trinity University, Teesside University, University of 
Bradford, University of Derby, University of Huddersfield, University of Lincoln and York St John 
University. In addition the portal is also used by the NEUPC and an Associate Member. 

NEUPC conducted its first DPS through the system in 18/19 launching a new national provision for 
Freight and Haulage Services. 
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A really good event, nice and spacious and good content.

delegates attended the 
annual conference on 
5th March 2019

of respondents rated the 
conference as either 
Excellent or Good

of respondents stated they 
would attend another
NEUPC conference



RESPONSIBLE PROCUREMENT

SHARED PROCUREMENT SERVICE

An updated NEUPC Responsible Procurement Policy 
and Action Plan was developed during the year and was 
endorsed by the NEUPC Responsible Procurement 
Group. It recognises the necessity to widen 
sustainability focus beyond environmental problems to 
include consideration of social, ethical and economical 
issues and ensures that responsible procurement and 
sustainability are seen as an opportunity for innovation, 
not just compliance. It went live from 1st April 2019 and 
focuses on 4 key objectives:

Launched February 2015, our Procurement Shared Service continues to support our 
members on a not-for-profit basis using NEUPC in-house resources.   

Through our flexible service tailored to support members specific needs, we have provided 
an efficient and professional service to 3 of our members;  Leeds Trinity University, Leeds 
Arts University and University of Bradford. 

Examples of how NEUPC members can benefit from this model include; revise and review 
procurement policies and procedures, provide high-value tender support, carry out one-off 
procurement projects, run further competitions, spend analysis and conduct service reviews 
and strategic procurement transformation support.

We will seek to expand this service further to meet the demands of our members, providing 
short to long-term resources where required.

The following have already been achieved by the 
end of July 2019.

» Reviewed all mandatory templates for the tender
process to enhance sustainability focus.

» Implemented enhanced sustainability clauses in
tenders including a future proof clause to cover
change-outs for new sustainability initiatives or
legislation.

» Included mandatory and optional KPI’s for
sustainability.

» Applied a minimum 10% weighting for
sustainability in tenders.

» Implemented an enhanced contract risk register
and risk management process to give a life-cycle
approach from tender strategy all the way through
the procurement process to contract management
and asset disposal.

» Developed a sustainability question bank.

» Developed a supplier self-assessment
questionnaire for contract management with
an embedded sustainability focus which was
implemented in August 2019.

Embed responsible procurement at all stages of the 
procurement life cycle.

Ensure members receive best value by supporting and 
guiding responsible procurement activities.

Establish NEUPC as a sector leader in responsible 
procurement practice.

Shared Service Manager

Category & Shared 
Service Manager

Ellie Wilkinson 

Mark Hayter

Minimise sustainability risks and drive performance 
through NEUPC supply chains.

University of Bradford Leeds Arts University Leeds Trinity University



Subsequent to the success of the Major Construction Framework, Procurement and Estates teams from the five North 
East Universities in collaboration with NEUPC, have been further developing a portfolio of regional estates agreements. 
With a strong focus on local supply chains and the North East economy. Collaboration between the Universities and 

appointed contractors and consultants is thriving, with great benefits for all involved and the region as a whole. 

Major Construction Framework for North Eastern Universities 

The Major Construction Framework has been put in place to assist with the delivery of the capital programmes of the 
“North East Five”.  The successful tendering exercise provided the institutions with a framework offering 5% savings for 
their combined, £750 million capital programmes.

Since contract award (August 2017) over £110 million worth of schemes have been awarded from the framework. This 
year Durham University awarded a contract for their Durham University Business School (DUBS) Elvet Waterside 
scheme valued at £42 million.

Newcastle University will award a contract in August 2019 for their Stephenson scheme, valued at £40 million.

DUBS Elvet Waterside, Durham University 
Value: £42 million
Logistically challenging new build, providing high class, 
state-of-the-art teaching and learning accommodation for the 
Durham University Business School.
Awarded to BAM Construction Ltd.

NE5 UPDATE

Construction Professional Services Framework Agreement

On October 2018, the Construction Professional Services Framework Agreement was awarded. This framework has 
been designed to provide universities with a simple and flexible solution for their design team requirements. The 
framework contains two, main specialist Lots which are Architect and Project Manager led, and specifically responsible 
for providing additional required disciplines for the scheme, e.g. Quantity Surveyor, Structural Engineering, Mechanical 
Engineer, etc. The Financial Advisory Service in relation to DBFO type schemes was also identified as a specialist 
resource and included as a separate Lot.

Electrical Works Framework Agreement

The Electrical Works Framework Agreement was awarded in April 2019. The agreement is for the provision of various 
electrical works, comprising of small building installations, refurbishments, repairs, maintenance and improvements on 
university premises.  The works will involve all aspects of electrical building services, typical of university buildings such 
as but not limited to laboratories, small and complex lecture theatres, libraries, café and commercial kitchens, offices, 
public areas, meeting rooms, conference rooms, accommodation, plant areas, etc.  Additionally, appointed contractors 
will be expected to carry out works in buildings of varying age, condition, listed and heritage type buildings.

The procurement provided the institutions with a £9 million, 4 year framework, offering 6.8% savings, against current 
market rates.
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Developing Careers in Construction

Collaboration between the NE5 and the appointed contractors and consultants 
has seen a range of regional initiatives as detailed below. 

Newcastle University hosted the first Built Environment Career Insight, a one-
day educational event providing school children with an insight into career 
opportunities within the Built Environment.  The event attracted 140 children and 
over 70 supplier representatives from the framework. Contractors and consultants 
gave up their time to deliver engaging presentations and interactive workshops.  
The plan is to roll this successful event out across the region, over the coming 
years.

Building Information Modelling (BIM)

Estates teams and contractors have collaborated to develop a standard 
specification and improve institutions’ knowledge of BIM.  The specification is being 
finalised and when complete, will provide greater efficiencies and understanding 
for all parties, potentially saving thousands during the bid process alone. 

Minor Works Framework Agreement
A Minor Works Framework Agreement was awarded on 12 July 2019 providing a very simple and flexible solution to 
minor works with an estimated value of between £1 million and £4.1 million.  

The successful tendering exercise provides the universities with a £40 million, 4 year framework, providing 3% savings, 
against current market rates.

Further agreements including; Mechanical Works, Redecoration and Minor Works of £0-£1 million will be added to the 
portfolio during 2019-20. 

Iain Garfield, Director of Estates and Facilities at Newcastle 
University, ‘An Insight to a Built Environment’

The 18-19 year saw the NEUPC continue to build on its relationship with YORhub. An estimated 7 new projects were 
awarded through the YORbuild2 Agreement with a value in the region of £20 million. Spend with YORbuild Suppliers 

was £56.3 million with 6 members using the framework.

The NEUPC concluded a Memorandum of Understanding with YORhub for the use by its members on the new 
YORconsult2 framework giving members a compliant route to Estates Professional Services. With an additional benefit 
of an annual 1% rebate on all spend through the framework. To date the framework has been used by 5 members with 

projects estimated in the region of £200,000.

The YORhub Conference was held on the 15th November 2018 giving members updates by sector specialists on ‘Legal 
Implications of Construction Contracts’, ‘Social Value Developments’ and ‘Use of Technology in Construction’. The 
conference was well supported by the NEUPC and its membership with representation from 12 member institutions and 

23 representatives attending.

The NEUPC is currently providing input and feedback to YORhub on the development of the new YORbuild3 Major 
Works Framework which will have an increased geographical coverage of 95% of the membership area. This is expected 

to be awarded in December 2019.

Supplier Exhibition, School Engagement Day, 4th July

NEUPC YORhub Partnership



Agreements Awarded
During 2018–19 NEUPC awarded and worked jointly 
with regional consortia to make the following agreements 
available to members:

NEUPC Agreements 2018-19

Molecular Biology Research Services

Intellectual Property Rights
Freight and Haulage

Construction Professional Services - NE5

Minor Works - NE5
Electrical Works - NE5
Cleaning & Janitorial
Asbestos Consultancy
Networking

The Estates Category Group have led on the re-tender of the Asbestos Consultancy and Asbestos Removal 
Frameworks with the Signs and Signage Framework also issued to the market, valued at £2.5 million and £8 million 
respectively.

A dedicated Estates Strategy Day was held at Sheffield Hallam University in April to gain an understanding 
of members priorities and future objectives. Agreed outputs included; increased SME engagement 
through dedicated regional events on an individual framework basis, sharing of capital plans to allow 
future prioritisation, best practice and documentation through the NEUPC and as a group, identifying 
where additional specialist resource may be required to support the tendering programme.

Following 5 years in the role of Chair of the Estates Category group Mark Swales (Director of Estates at Sheffield 
Hallam) gave notice of his intention to step down.  NEUPC and its members would like to thank Mark for his contribution 
and dedication in developing the category group during his time as chair.

Looking forward to the coming year we will be inviting interest in the Category Group chair position, along with plans to 
develop a brand new framework for Air Conditioning Installation and Maintenance. We will also work with YORhub on 
the re-tender and launch of the YORbuild 3 Major Works framework and will continue to work with the NE5 dedicated 
framework manager to align interests as well as developing and maintaining links with AUDE. 
Member spend on the Frameworks in 18/19 was £152 million compared to £47 million in 17/18.

Estates
Category Updates
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NEUPC Category Breakdown
In 2018–19 the top 3 category spend areas were Estates 
at £152M, this was followed by IT & Telecoms at £96M and 
Laboratory at £42M.

G R A N D  T O TA L  =  £ 4 0 7  m i l l i o n

Joint Agreements 2018-19

Broadcast Equipment & Installation Services

Waste Management Services (Sustainable)
Cleaning Equipment - Supply & Maintenance

Mass Spectrometry & Chromatography Equipment

Serials, Periodicals and Associated Services
Temporary and Permanent Recruitment
Education Recruitment Advertising & Resourcing Services

Debt Recovery Services
Occupational Health Services

226%
spend 

increase

Category Management
and Framework Agreements

Amongst a range of tasks, one of the key activities for our 
category groups is to assess collaborative opportunities 
and determine our forward category contracting plan. 
The groups are continuing to work well, underpinning 
planned procurements and targeted increases in 
collaborative spend, along with the delivery of additional 
benefits.

Visit www.neupc.ac.uk for full details of our category 
groups and how to get involved.



This year we renewed the category’s most used framework, Cleaning 
and Janitorial Supplies. The framework was expanded beyond 2 
consortia regions to cover the entire membership of the English and 
Welsh consortia valued at £4.3m per annum for NEUPC member spend. 
Work has begun on a brand new HE sector framework for Firefighting 
Equipment and Associated Services along with the renewal of the 
Window Cleaning framework, both projects will be delivered in 2019-20 
with an annual NEUPC value of £1.5m and £1.15m respectively.

The Category Group has focused on sustainability initiatives in their 
meetings this year, including a supplier presentation from Veolia on best 
practice in the waste industry and how to improve sustainable practices 
at institutional level by working with framework suppliers. In addition, 
The University of Leeds presented on their pledge to remove single use 
plastic from campus by 2023. This led to a fruitful discussion within the 
group that provided good points around current work and future plans in 
this area.

Spend in the Soft FM category increased by 43%.

Soft FM Laboratory
The NEUPC Laboratory Category area 
has continued to evolve and grow.  
The main activity for NEUPC during 
this period was to deliver a brand new 
national agreement with the introduction 
of Molecular Biology Research Services 
(MBRS) Framework which focused on 
the outsourcing of various Life Sciences 
services, including Next Generation 
Sequencing and Sanger Sequencing.  To 
compliment this approach an additional 
agreement was also finalised in the 
year, Life Sciences Equipment led by 
LUPC in June 2019, ensuring any in-
house requirements were catered for.  
Early stages of developing another new 
agreement strategy was also completed, 
covering Life Science Reagents, Kits 
and consumables, therefore concluding 
agreements in this technical but high 
spend area of science research and 
delivery.  This will mean institutions now 
have the option to either fully outsource 
or insource their requirements in relation 
to Life Sciences, or in fact blend the 
two approaches according to their local 
requirements.

Several other key frameworks have 
been re-tendered; High Value Laboratory 
Equipment HVLE and IRLA Chemicals 
and Consumables Framework  both of 
which represent key spend areas for 
consortia and their members. This covers 
2 of the 16 frameworks in the Laboratories 
category portfolio, with three more in the 
pipeline for 2019-20. This is a reduction 
on the previous total of agreements, which 
has been a result of amalgamation of a 
number of separate frameworks into one 
procurement, particularly HVLE which 
consolidated 7 framework agreements 
into one. The new STEMEd laboratory 
national strategy is due by Q4 of 2019-20 
and will inform the direction of travel for 
the whole category for the next 3 years.

Travel
The Travel Management framework was extended into 2019-20 to align 
with the project timelines for the renewed Travel Management agreement; 
this project has been the key focus of the Category Group for the year as 
the vast majority of the spend within the category is accounted for under 
this agreement.

In addition to the ongoing work on the Travel Management framework, 
the group continue to use group meetings as a forum to share knowledge 
and advice. In December, the group received a presentation from Maiden 
Voyage on ‘Safeguarding Female Business Travellers’, which led to an 
increase in knowledge across the group enabling members to further 
develop their institutions’ travel policies.

The New Student and Business Travel framework will be launched in 
early 2019/20 and plans are in place to engage with awarded suppliers 
on how to achieve best value and improve systems in line with industry 
developments.

Spend in the Travel category has increased to £35m.

The main focus of this category, centred on a newly awarded framework 
for Intellectual Property Rights Services, with savings of up to 26%, 
value added services and volume discounts. Along with a new provision, 
three key frameworks were re-tendered; Education Recruitment Advertising and Resourcing Services, Temporary and 
Permanent Recruitment and Debt Recovery, with an overall value of £6.25m per annum for NEUPC members. 
We also supported the tendering of the new Financial Services agreement to be awarded 2019-20.

There are a total of 12 frameworks in this category, 3 of which are managed by NEUPC. This year the emphasis has 
been on increasing agreement uptake and additional spend in these new agreements. The spend on this category 
has increased by £2.7m, which is 43% higher than last year. Bi-annual meetings have been held with all NEUPC led 
framework suppliers to ensure regular engagement and monitoring of KPI’s which help in prioritising marketing and 
sustainability. This has led to improved supplier understanding of the sector requirements and developed communication 
with members.

Other areas of work have included Professional Services category meetings and National Professional Services Group 
meetings held during the report period. Work continues on a national category strategy and increasing the uptake on 
current frameworks. We look forward to a growth in spend on the new agreements over the coming year.

Professional Services



It has been a busy year within this category 
both on the NEUPC led IT frameworks, 
along with agreements led by other Consortia. 
The NEUPC led, Higher Education Networking 
agreement (HENSS) was awarded in September 2018. 
HENSS provides a strong mix of suppliers, providing 
a wide array of networking products and services, the 
agreement also includes maximum day rates for price 
transparency. The Data Centre Management Equipment 
and Infrastructure framework was renewed for the 
fourth year, with contract review meetings taking place. 
The focus of work on re-tendering within this period 
has centred on the Data Centre agreement, with the 
replacement framework ITT being developed during this 
time. A number of reseller changes were agreed on the 
National Education Print Agreement (NEPA), bringing in 
some responsive HE-sector resellers to the supplier offer.
Contract reviews were held in March with discussions on 
the potential new shape of the replacement framework 
NEPA 2, which is currently being developed.

NEUPC have contributed to other Consortia led 
agreements as part of the relevant tender working party, 
for instance the ITRAP re-procurement.  Also, relevant 
lots of the CCS RM1045 replacement, RM3808 (Network 
Services 2) have been uploaded to HE Contracts during 
the period for Institution access. Lastly, the Student 
Module Evaluation Systems and Associated Services 
framework was awarded by APUC in June where we 
provided input for our members.   

The IT & Telecoms group met on three occasions within 
this period, with good attendance and input seen on all 
occasions. In addition to the standing agenda a variety 
of different topics have been covered including: the 
challenges to SME organisations within procurement and 
tendering, software audit and software asset management, 
supplier financial checks and sustainability and diversity, 
issues all of which led to improved knowledge sharing for 
the group.

In addition to the above, the National IT Group has 
now met on two occasions, the purpose of the National 
Group is to explore opportunities for its member bodies 
to collaborate on Information and Communications 
Technology (ICT) at a national and inter regional level and 
align resources to an agreed programme for the mutual 
benefit of the constituent members. 

Auditoria Furniture, Lot 4 and Library Furniture, Lot 9, of 
the National Furniture Framework were awarded early 
in the year. These discreet areas bring new framework 
coverage to the sector.

Following successful implementation of the Furniture 
Re-use and Recycling Framework, and the Removals 
and Relocation Framework, maximum extension periods 
were invoked to both frameworks. NEUPC continues to 
support other consortia frameworks, including the Sport 
and Gym Equipment Framework awarded by CPC in 
April. 

It is especially pleasing to note that all full members of the 
NEUPC have used the main furniture framework during 
the course of the year.   

The new NEUPC Furniture Framework agreement 
has been a key enabler for us to lead a new national 
joint contracting group for furniture, further improving 
collaboration between consortia and agreement users.  
This national group held its inaugural meeting in May 
2019, and agreed the protocols that will make national 
supplier reviews more efficient and effective for all, and 
will raise the profile of new framework lots and respective 
suppliers regionally. The approach dovetails nicely with 
the aims and ambitions of the NEUPC furniture category 
management group.

After a period of abstinence due to the necessary focus 
upon awarding the final lots of the National Furniture 
Framework, the Furniture Category Group reconvened 
with a renewed enthusiasm to deliver results in 
accordance with its category strategy. 

Whilst promoting the availability and benefits of other 
frameworks to institutions, the framework for office furniture 
is now well embedded, and the group turns its attention to 
improving category and contract management, working 
to share best practice, template calls for competition, and 
documenting how to get the best from further competitions. 
The group fully supports the national joint 
contracting initiative and have elected 
their institutional representatives.

IT & Telecoms Furniture

This year activity has centred on the NWUPC led Office, Computer and Library Supplies framework 2019. NEUPC input 
to the Tender Working Party and assisted with evaluations of the bidder responses. Implementation meetings have been 
held with suppliers on frameworks awarded within the period to increase the supplier understanding and promote the 
agreements within the region, for example the Promotional Goods framework agreement. 

The focus has been on the provision of timely framework information and to summarise category updates. The NEUPC 
category strategy has been refreshed with a view to scheduling future category group meetings to cover the new 
agreements awarded within this category area and continue to monitor any new opportunities that may be identified.

Office Supplies
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Audio Visual

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR 
ENDED 31 JULY 2019

BALANCE SHEET AS AT JULY 2019

2019
£

2018
£

Turnover 1,214,433 1,018,734

Administrative expenses 1,102,614 962,523

Operating Surplus 111,819 119,211

Interest Receivable 5,641 2,372

Surplus on ordinary activities 
before taxation

117,460 121,582

Tax on surplus on ordinary 
activities

22,152 25,012

Surplus for the financial year 95,308 96,571

2019
£

2018
£

Fixed Assets 
Tangible Assets 38,129 34,093

Current Assets 
Debtors 590,296      475,758

Cash at bank 713,580 649,332

Creditors - Amounts falling due 
within one year

267,075 179,890

Net current assets 1,036,781 945,200

Total Assets less liabilities 1,074,910 979,293

Provision for liabilities - 
Deferred taxation

5,042 4,733

Reserves - Income and 
expenditure report 1,069,868 974,560

The NEUPC postal category continues to 
be coordinated through the National Postal 
Operations Group and coordinates with 
other regional consortia through the National 
Postal Strategy Group.
NEUPC led and launched a Freight Dynamic 
Purchasing System (DPS) for the HE sector. 
This is the first DPS developed by the 
NEUPC and has provided valuable insight 
and experience for forthcoming projects.
The Couriers and International Airmail 
framework expired at the end of the year and 
preparations are in place for the award of a 
new Couriers Services Agreement. Following 
member consultation, development work 
began on a new Mail Services Agreement 
for tender and launch in 2019-20. This will 
be the first comprehensive mail services 
agreement for the sector.

NEUPC and NWUPC jointly led the 
procurement and award of a new national 
Broadcasting Equipment and Integration 
Services Agreement. The agreement 
captures wider scope than the previous 
framework, and is suitable for media centres, 
theatres, broadcast and recording studios 
and more. The NEUPC AV framework 
agreement continues to be well used by 
members  and was extended to its maximum 
duration. 

NEUPC member institutions continue to 
support framework agreements, this is 
shown through an increase of £1.4million 
spend in the AV Category. Expenditure on 
the Photographic Equipment framework has 
also increased by 13%. 

The AV Category Management Group has 
held its group meeting in front of suppliers 
and manufacturers in order to demonstrate 
the detail of management the group effects, 
and also to help the parties better understand 
each other’s operations.

The group has raised its profile within the 
industry by being represented in national 
round table events, and collaboration with 
industry staple AV Magazine.

They have been proactive to integrate the 
‘broadcast’ and ‘photography’ specialisms 
within its remit, allowing a more holistic 
category approach than in previous 
years.  This is especially welcomed in the 
development of specifications for the new 
Broadcasting equipment and integration 
services framework awarded July 2019.

Postal

These accounts are not the company’s full statutory accounts. The 
Income and Expenditure Account and Balance Sheet set out on 
this page are extracts from the full statutory accounts which were 
approved by the Directors on 26 November 2019, and on which 
the auditors have given an unqualified opinion. The statutory 
accounts, which should be consulted for a full understanding of the 
financial affairs of the company, will be submitted to the Registrar 
of Companies.

ACCOUNTS
Directors Statement



2019
£

2018
£

Turnover 1,214,433 1,018,734

Administrative expenses 1,102,614 962,523

Operating Surplus 111,819 119,211

Interest Receivable 5,641 2,372

Surplus on ordinary activities 
before taxation

117,460 121,582

Tax on surplus on ordinary 
activities

22,152 25,012

Surplus for the financial year 95,308 96,571

2019
£

2018
£

Fixed Assets 
Tangible Assets 38,129 34,093

Current Assets 
Debtors 590,296 475,758

Cash at bank 713,580 649,332

Creditors - Amounts falling due 
within one year

267,075 179,890

Net current assets 1,036,781 945,200

Total Assets less liabilities 1,074,910 979,293

Provision for liabilities - 
Deferred taxation

5,042 4,733

Reserves - Income and 
expenditure report 1,069,868 974,560

LOOK AHEAD

We are looking forward to another busy year in which we will procure 
7 brand new agreements and re-tender 9 agreements at an estimated 
total value of £83 million per annum.

Our members will also have access to a much improved NEUPC 
website, which now includes additional features and functionality. 
To enhance visibility and awareness of the services provided to our 
key stakeholders, we have planned to deliver a number of bespoke 
webinars. These will cover a number of themes and will be aimed at 
different audiences to help raise our profile, educate the listener and 
share best practice. 

We have also launched our new 3-year strategy 2019-20 to 2021-22 
and will undertake the actions required to achieve our vision and 4 
strategic goals, the progress of which will be measured through a set 
of KPIs. 

Finally, we will have delivered COUP 2019 3rd to 5th September, 
‘Mission Ready: HE Procurement for the Next Generation’. We look 
forward to reporting the success in our 2019-20 annual report. 

New Agreements

Air Conditioning

Art Supplies

Fire Fighting

Life Sciences

Mail Services

NE5 Construction 
Professional Services

NE5 Minor Works

Tender Renewals

Asbestos Removal

Audio Visual

Cleaning and Janitorial

Courier Services

Data Centre

Floor Coverings

NEPA 2 

Signs and Signage

Window Cleaning 

OUR
VISION

GOAL

01

GOAL

02
GOAL

03

GOAL

04

“To be the best collaborative
partner that supports the procurement 

needs of our members”

Build an environment 
which encourages 
professional development, 
promotes Best Practice &
Responsible Procurement

Achieve optimum 
levels of collaborative 
category spend

Create an 
environment which 
encourages new
approaches to drive
added value from 
collaborative spend

Deliver outstanding
customer service
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Newcastle University

Durham University

Leeds Arts University

Leeds Beckett University

Leeds Trinity University

Loughborough University

Newcastle University

Northumbria University

Nottingham Trent University

Sheffield Hallam University

Teesside University

The University of Sheffield

University of Birmingham

University of Bradford

University of Derby

University of Huddersfield

University of Hull

University of Leeds

University of Leicester 

University of Lincoln

University of Sunderland

University of York

York St John University

NEUPC BOARD OF 
DIRECTORS 2018-19

Andy Stephens (Chair)
Finance Director
Loughborough University

Frank Rowell
Head of Consortium
NEUPC

Martyn Riddleston
Director of Finance
University of Leicester

Tim Brannon
Director of Procurement
University of Leeds

Sarah Coll
Head of Procurement
Leeds Beckett University

Jonathan Jones
Director of Procurement and Insurance 
University of Birmingham

Iain Garfield
Director of Estates and Facilities
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Robert Hebblethwaite
Assistant Director of Finance
University of Sheffield

Mark Swales - Resigned 24 May 2019

Director of Estates and Facilities
Sheffield Hallam University

Hari Punchihewa - Resigned 1 August 2019

Deputy Chief Executive and Finance Director
University of Derby


